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Prom oting a Risk 
M anagem ent 
M indset
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O ur M ission

The m ission of the Utah Safety Council is to save lives by 
prom oting safety and health through education, services, 

and products.
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Risk?

W hat is Risk??
(Exposure to) the possibility of loss, injury, or other adverse 
or unw elcom e circum stance; a chance or situation involving 
such a possibility.  (W ikipedia)

the possibility that som ething bad or unpleasant (such as an 
injury or a loss) w ill happen (W ebster)

Probability or %  of occurrence
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Wellness and Safety First –
Mission Zero

How Safe is

Safe Enough?

99.9%?

Wellness and Safety First –
Mission Zero

IF 99.9% IS GOOD ENOUGH, 
THEN…
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Wellness and Safety First –
Mission Zero

12 newborns will be given to the wrong 
parents daily

Wellness and Safety First –
Mission Zero

114,500 mismatched pairs of 
shoes will be shipped per year
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Wellness and Safety First –
Mission Zero

2.5 million books will be produced  
with the wrong covers

4 crashed flights/day or 1460/year
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Wellness and Safety First –
Mission Zero

880,000 credit cards in circulation will turn out to have 

incorrect cardholder information on their magnetic strip

Wellness and Safety First –
Mission Zero

20,000 incorrect drug prescriptions 

will be written this year
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400 pacemaker operations 

will be performed 

incorrectly

Wellness and Safety First –
Mission Zero Now… 

Is  99.9% 

Safe Enough?

What is your acceptance level?
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• 1/10

• 1/100

• 1/1000

W hat are risks that w e take?

Com ing in today – w e conducted a survey of use of handrails on 
the stairs – results – xx%  Safe.

W as this high or low  risk?

W as this m anaged? – By w ho?

How  could w e m anage this?
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We can’t get away from all risks!

Options??
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Risk M odel

Risk 
Tolerance/Acceptance
W hat is your level of 
acceptance to Risk?
W hat is your com panies level 
of acceptance to Risk?
W hat is your fam ily’s level of 
acceptance to Risk?

Mousetrap dem o
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Risk at W hose perspective?
Safety Professional

Supervisor

M anager

Risk Control D ept.

Accounting/Com ptroller

G eneral M anager

Com pany President

CEO

Em ployee

O rganizations Striving 
for Excellence

“Where there is no involvement, 
there will be no ownership.”

Stephen R. Covey
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Roll the Dice

• Chance for injury, etc…

• Chance for any losses, etc…

Risk Handling options (Jam es 
Ritchie)
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Leveraging Hierarchy of Controls (M artin Dean)

The N ature of Risk

Probability
(Occurrence Opportunity)

Frequency
(Exposure Opportunity)

Likelihood
(Chance of Occurrence) Severity

(Degree of Harm)

Risk
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Contributing Factors

Frequency (Exposure O pportunity)
◦ How  often the exposure exists
◦ How  often the task is com pleted

Likelihood (Chance of O ccurrence)
◦ Could be subjective
◦ There is opportunity to reduce the subjectivity by 
fact finding, assessm ents, observations, 
injury/crash history.

◦ In the life cycle of the system

Severity (Degree of Harm )
◦ How  bad w ould it really be.

O ther options – m any!
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Domino effect

Safety Shoe exam ple

W ho needs the shoes?

W ho pays for the shoes?

Could this be a deciding factor on Risk acceptance?
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So… .

• Risk is everyw here – w e 
determ ine w hat is acceptable.

• Involve those actually in the 
risk area.

• Q uantify and/or Control Risks 
– various options.

“Your present circumstances don’t determine where 
you can go; they merely determine where you start.”

~ Nido Qubein 



18

Thank You!!!

Q uestions?


