
 

 

 
RISK CONTROL PERFORMANCE REVIEW 

 
OBJECTIVES 
 

• Staff will review six month loss performance data and develop 
improvements as needed 

 
The county embarked on the Risk Awareness Program (RAP) 1 ½ years ago.  We 
experience excellent results in year one, and promoted continuous improvement in 
year two.  At this time, we are at the year two six month mid-year review point.  
The initiative was instituted into every department, now we will revisit our goals to 
evaluate our performance and make improves as necessary to achieve our goals 
for the year.  Overall, the county is doing an excellent job in loss reduction and 
every employee should be commended.   
 
GOALS 
 
The county set the following goals: 
 

• The county averaged    Multi-Line claims per year for the past 
three years; our goal is to reduce Multi-Line claims by    or  
 %.  Multi-line claims include general liability, civil rights, property 
damage, and land use.  Since implementation of RAP, we have 
experienced    Multi-Line claims and thus are on target to meet 
our goal. 
 

• The county averaged    Workers’ Compensation claims per year 
for the past three years; our goal is to reduce injuries by    or  
 %.  Since implementation of RAP, we have experienced    
injury claims and thus are on target to meet our goal.   

 
• The county averaged    Auto claims per year for the past three 

years; our goal is to reduce Auto claims by    or   %.   
Since implementation of RAP, we have experienced    Auto 
claims and thus are on target to meet our goal.   

 
• The county averaged    Law Enforcement Liability claims per 

year for the past three years; our goal is to reduce Law Enforcement 
claims by    or   %.   Since implementation of RAP, we 
have experienced    Law Enforcement Liability claims and 
thus are on target to meet our goal.   

 



 

CLOSING  
 

• Encourage discussion about the program, county goals, and 
improvements the county can make to achieve goal success, particularly 
employee safety. 


